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ENHANCE THE LEARNING PRACTICES DESPITE BUDGET CUTS 
Ways to rollout training programs in low-budgets

Training programs are essential for the success of any 
organization, but they often face budget constraints or 
reallocation. Due to insufficient funds, many L&D initia-
tives get sidelined or fail to meet the desired outcomes.
So, how to design qualitative training programs despite 
diminishing costs?

Traditionally, L&D teams multiply the average em-
ployee salary by the number of full-time employ-
ees to calculate the cost required to design train-
ing programs. In the current scenario, this method 
of calculation has become outdated & ineffective.

This method gives a more realistic estimate of the 
funds needed for the L&D initiatives. 

The accuracy, validity, and outcome of the 
method depends on Human Resources (HR) and 
Learning and Development (L&D) teams 
decisions to several attributes of trainings.   

To derieve the actual or minimum funds required 
for training initiatives, the HR and L&D teams 
are expected to decide on:

- Types and numbers of courses (certified, 
   non-certified, graded, behavioral, etc.) to 
   launch monthly/annually
- Purpose and scope of the courses (upskilling, 
  reskilling, etc.) and the modes of training   reskilling, etc.) and the modes of training 
  (online, hands-on, classroom, mobile, remote)
- Availability of legacy courses and materials for 
  reuse 
- Model of the learning management system 
  (LMS) (own, hire, SaaS, etc.)

Once the budget is estimated, the next step is to 
utilize the training budget judiciously and 
manage the cost of the overall training 
portfolio effectively.
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L&D budgeting is a critical and complex 
task that requires careful planning, execu-
tion, and evaluation. The team needs to 
assess the current and future needs and 
goals of the organization and the learners, 
design and deliver training programs that 
are cost-effective and result-oriented. 

Remember, L&D budgeting is not a static 
document, but a dynamic process that 
changes with the changing business and 
learning scenarios. L&D teams should con-
stantly monitor and review their budget and 
optimize it accordingly.
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